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Key points:

Success here means:

- we clearly become the “go to “ organization and/or professional for HIM knowledge
and expertise; and

-increase the profile of the association, the profession and therefore the members.

Heightened awareness offers more opportunities for the individual professional: the
more employers (present and future) know about the profession, our skill-sets and
competencies, the more likely we are to be involved and invited to lead or participate
in HI IM including EHR activities and initiatives.

Ultimately success means being justly recognized for our professional skills and a
valued contributor/stakeholder in the Health Care industry. We need to roll off the
general public’s tongues much like Physicians, Nurses, Physiotherapists, etc. do today.
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Strengthen Capability in Marketing

and Communications Development




Marketing and Communications

* Provide Marketing and communication support to
each of CHIMA strategic directions and portfolios

* Identify and communicate key messages with key
stakeholders

* |dentify resource requirements

* Ongoing measurement and evaluation

OQCHIMA =

The BoD and senior leadership have in the past discussed the need for a professional
association and college to have a marketing and communications strategy. Historically
though, any monies optimistically dedicated to marketing have always had to be
deleted to ensure a positive bottom line.

It is extremely important that our communication and marketing efforts are
professional, relevant, succinct, clear, timely and powerful ...using effective tools and
techniques.



Success Indicators

* Increase recruitment, retention and member
involvement

* Improve scope, quality and uptake on products
and services

* Grow business revenues
* Increase number of programs and graduates
* Employer recognition of certification

ECHIMAE:

For each of the 4 strategic directions, we developed success indicators, and an
evaluation process to ensure the success.
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Transforming CHIMA

* Develop new organizational model and
governance structure

* Create ‘new’ CHIMA, being sensitive to the
membership and existing staff

* Determine expectations, performance
measurement and evaluation

* Target March 2011 for transition plans to be
complete

ECHIMAE:

The transformation process for the “new” CHIMA will occur for the remainder of this
year with completion of the PLANNING being targeted for March 2011. Once the
planning is completed. CHIMA (March 2011) will embark on implementation of the
strategic directions to create a new profession, a new association, and a new and
exciting future.

Through this presentation, we have identified and described the 4 strategic directions
that will result in a New CHIMA and the new professional. It is imperative that
CHIMA hear the feedback from you, the members. The future directions and actions
of CHIMA will be shaped by the input received from you. We encourage you to
complete the member survey, participate in any focus groups if invited, and use the

email address to submit your questions and concerns.

This is YOUR/OUR future.
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Vision
Advancing the health care system as the

change leader in
health information management

............................................




Mission

CHIMA is the national organization that represents
leadership and excellence in health information
management.

As a national association, we:

* support continuing education and professional
practice of HIM professionals

* develop strategic partnerships to advance the
development and integration of electronic HIM

* advocate for and strengthen the HIM role in health
care settings across the continuum of care
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Mission

As a federally chartered college, we:

* are the single source of credentialed Health
Information Management Professionals

* partner with educational institutions, our members,
industry, and employers to develop the
competencies, skills and knowledge for the HIM
profession

* provide essential research and expertise in health
information standards and best practice
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Mission

As a profession, we:

* contribute to client care, outcomes and safety
through the provision of accurate, complete, timely
and accessible health information

* support the Canadian public by advocating for and
monitoring the privacy, security and confidentiality of
personal health information
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The New CHIMA

and the future profession

Comments and Questions?

What do you think?
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Contact Us

Strategic.plan@echima.ca

OQCHIMA =

We really do want to hear from you. Your constructive criticism and suggestions on
how to move forward are imperative to this process. | encourage you to respond to
us at the email address above.
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